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CAREER AT A GLANCE

Delivery across enterprise, product and Al systems

2021.06 - 2025.03 2025.05 - 2026.05 2024 - Present
o o o o
Berklee College of Music Resonance Applied Materials AETHER
B.M. - Electronic Production & Founder & Technical Lead Technical Program Project Independent Al systems R&D,
Design TKYNX platform PM Management (TPM) alongside the roles above
GIS Korea - Contract, via
Manpower
FIELD OWNERSHIP TECHNICAL JUDGMENT HANDS-ON BUILDING
Prepare the work, resolve Turn dependencies into work Build prototypes and inspect

local issues and close delivery.  that teams can execute. observable results.



APPLIED MATERIALS -

GIS KOREA

Owning the Korea field-delivery cycle

Technical Program Project Management (TPM) - Contract, via Manpower - May 2025 — May 2026

01

Receive & prepare

Vendor quotations

Equipment after approval
and payment

CMDB and access
exceptions

MY ROLE

)

Plan site readiness

Hardware and firmware
Workspace reservations

Schedules and
prerequisites

03

Lead field work

Vendor and global-team
communication

Local issues and decisions

Escalation when needed

04

Test & report

Acceptance testing

Results reported to
manager

State confirmed before
leaving

05

Close & document
Completion reports and
slides

Operating manuals

Usable guidance
distributed

Owned site readiness, scheduling, vendor coordination and issue closure, working alongside vendor

installers and authorized network teams.
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APPLIED MATERIALS - MTR ROOM REFRESH

18 rooms installed and tested in one weekend

3-5 DAYS BEFORE THURSDAY - FRIDAY

1 8 Joint Autopilot setup Connectivity and

. authentication
Co-configured UC Engine Checked LAN ports and UC
Autopilot provisioning with Engine access with the

Z d a S the vendor and requested network team; reworked

registrations ahead of units with problems.

installation weekend, installation.

after advance preparation

THE JUDGMENT

without avoidable waits.
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INSTALLATION WEEKEND

Interleave installation
and tests

As vendors installed
hardware, | ran software and
firmware updates, integrated

tests and exception handling.

Move connectivity and authentication out of the installation window, so room-by-room work could proceed

The same approach was applied to a separate 35-room refresh; the vendor later told me it reused the sequence for other clients.
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APPLIED MATERIALS - RFID HIGH IP TRACKING SYSTEM

A two-year plan, delivered in about eight months

Customer Demo Wafer tracking across Korea sites - sole on-site GIS representative - budgeting through installation

ORIGINAL PLAN
RECOGNITION

2 years
The MD and CIO thanked

DELIVERED ) )
the project during a Korea

BN s months vist; the CIO thanked me

directly.

FIELD JUDGMENT & EXECUTION _ _ _
A company-wide VP email credited

Led readiness, local decisions and global-team communication. Pre-staged devices, the local project lead role | held.
explained installation precautions and used manufacturer documentation for joint antenna-

orientation tests, alongside vendor installers and the supplier engineer who led primary

setup, testing and tuning.
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RESONANCE - FOUNDER & TECHNICAL LEAD - JUNE 2021 - MARCH 2025

TKYNX: from product direction to beta

THE PRODUCT PROBLEM

Make sound-design assets easier to discover and reuse. | led the music-
preset marketplace direction and connected product definitions to
development work.

DEVELOPMENT COLLABORATION

Served as PM and technical lead with an external development vendor for
about two years, working primarily with 5-7 vendor-side contributors.
TKYNX reached beta testing.

COMPANY & PRODUCT RECOGNITION

2023 Korea SME and Mid-sized Enterprise Innovation Award
Herald Corporation CEO Award - TKYNX
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KRW 350M

four consecutive government R&D
awards

| handled the technical proposals, milestone
reports and financial documentation.
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RESONANCE - PRODUCT DEFINITION

Define the problem, then the buildable work

“Why is finding and reusing a sound asset difficult?”

My product work covered two related areas: user and functional design, and audio-asset metadata and search.

USER & FUNCTION DESIGN

e Personas and journey maps

User and administrator flows

IA and functional definitions

Excel sheet with automatic IA identifiers

DATA & SEARCH DESIGN

e Company, product and version metadata

Structured audio-asset discovery

KNN similarity search | implemented

AND/OR multi-category filtering



HOW | DELIVER

Make completion visible at each step

o = O O

Define Build a focused Verify Close & document
SCOpE

Clarify the problem, owners Create something small Check results and Leave results and usable

and completion criteria. enough to inspect directly. exceptions before operating information.

advancing.
TKYNX - user flows and AETHER - prototypes and defect MTR - readiness checks and Applied - reports, slides and
functional definitions diagnosis integrated tests manuals

AT EVERY STAGE BOUNDARY

Proceed, refine the work, or hold until the missing condition is resolved.
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AETHER - INDEPENDENT Al R&D -

Six areas of independent systems work

Business documents & data
PPTX Editable slides

DOCX Word documents

Music & audio analysis
ACE-STEP APP Media workspace

MUSIC-MASTERING Audio finishing

2024 - PRESENT

Brand experiences & content

VELLUM Scroll interaction

FORGE Web production

Work execution & oversight
AGENT Delegation and review

FLOW Tasks and approvals

27

engines and projects

Video & visual explanation
PRISM Explanatory motion

FRAME Video workflows

Research, evidence & risk
SECURITY Evidence-led review

THE-FORENSIC Code intake review



AETHER-AGENT

IN USE - INTERNAL

Keep delegated work reviewable

Internal LLM orchestration across Codex and Claude Code

A delegated step does not advance until its result can be

inspected.

THE PROBLEM

Delegated work needs a defined scope
and inspectable results before the next
step can proceed.
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WHAT | BUILT WHAT THE REVIEW EXAMINES
Bounded delegation, deterministic Required agent coverage, parser
quality checks and execution records. errors and semantic-output thresholds.

Failed checks stop the workflow.
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AETHER-FLOW PROTOTYPE

Show the work and its

. AETHER | (PM Workbench | [ guicw e
P|®| @ Priorty Agent sl
O a AGENT INBOX ® ask, o press to move - (3] for.
= ® No pending proposals ] SORT || Priority | Updated i 3 5 AR
Nnext decision i s - {
[_97 e Review keyboard map
— > Wadings REToE] ©h tes Wire receipt activity into detail panel \I -
o =i £10 Polish operator theme tokens al -
G rogress 3
PURPOSE % et st commend TR 2 m
Approve schema migration plan now
H H Design status swimlane grg - | /
Keep project tasks, owners and review needs . g = ‘
[ bl . k' t t |'® Decision: rollback evi... .M:(rl:\fz e = bes S Soko pasy . "
visible in one working context. N e s> > —
FOCUS 3
g @ 1o | \
/ ® Agent inbox @ 1 Define Produc )

(] i 1 i
Gate review a8 - Confirm

® Blocked

D E S I G N F O C U s ® Unassigned ﬂﬂteﬂ

® High priorit;

O Favorij

A status label gains meaning when the reader can ) ;

RRENT 22 TARGET
ODES WATC

see who is responsible and which decision comes TS sy e

50306 secun rypto hic state initialized.
14:50:06 ilgfspace_i initialized.

next " 14:50:86 g runtime.in vity recorded.

14: seadad | activity recorded.

v

Screen from an actual application recording.
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AETHER-NEXUS

Explore connected
evidence without
losing the source

PURPOSE

Place each piece of material within a
broader working context by exploring
relationships across information.

DESIGN FOCUS

The original source keeps its authority.
Exploration results stay distinguishable
from source evidence.
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-

-

Policy Celgglel Hold NX-005,

SR

PROTOTYPE

-
~evidence Binding Aurora.NX-006

-

e

-

.

OVERVIEW Hide

Recording of the 3D evidence-graph prototype, running on fixture data.
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AETHER-PPTX - AETHER-DOCX - AETHER-XLSM

IN USE - INTERNAL

Editable documents, generated and inspected

This deck was generated with AETHER-PPTX.

® Plan vs Actual ® Before / After

Quarterly revenue against board plan FY2026 board plan vs realized result

@ Plan @ Actual
Board Plan (set Q4 FY2025)
$241.2M
70.0%
17%

9.5%

MY CONTRIBUTION

Document-engine validation and regression checks covering
PPTX generation, visual QA and compatibility correction.

Realized FY2026

Whoever makes inference cheapest and most
reliable wins the Al stack — and Helio is wagering
its R&D on being that company by 2027

v $248.3M (+$7.1M)
71.4% (+1.4 pts)

121% (+4 pts)

in 14.2% (+4.7 pts)

$312M (+$24M) Three bets - $51M of conviction - one platform - Helio FY2027

WHY IT MATTERS

Technical work becomes editable explanations, completion
records and operating materials others can use.




AETHER-VELLUM

NOVA Arc Overview Highlights Design Cameras Performance Battery Family Accessories Why Buy Tech Specs

Preorder

NOVA ARC PHONE

The next decad
of pocket -
computing.

A ceramic-glass phone built around spatial cameras, on-device .
L=

2

intelligence, and a cool-running neural core.

- e

Browser recording of a self-directed product-page demo. Fictional product.
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Ceramic glass a

Neural cooling

Spatial array

PROTOTYPE

A product story told
through scrolling

PURPOSE

Connect page reading with cinematic
content as the visitor explores the site.

DESIGN FOCUS

Pacing and scene changes support the
explanation. The demonstrable result is
the interactive page.
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Explain relationships through motion

PURPOSE

Use visible change to make
spatial relationships and
sequence easier to follow.

DESIGN FOCUS

Visual movement and
informational meaning explain
the same relationship.

Frame from a 90-second explanatory film in which one point becomes a line, a surface and a world.
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ACE-STEP APP - AETHER MEDIA

A node-based workspace for music and med

Semantic Mastering - Review

6in - 5 out - master, uad review, semantic mix,

delta

AUDIO - MIX | MASTER

Stem Mix > Semantic Master -

Review

28in - 8 out - stems, master, uad review, semantic

chain, deita

VIDEO - GENERATION
Text to Video
71in- 1 out - 12y, video prompt

VIDEO - GENERATION
Image to Video
8in -1 out- 2y, animate image

VIDEG - GENERATION
First | Last Frame Video

9in-1out- first frame, last frame, keyframe video »

VIDEO - GENERATION
Video to Video
81in-1 out - v2v, video transform

uniLTy
Note
1in - 1 out - comment, annotation

uTILITY
Reroute
1in - 1.0ut - wire, link route

ouTPUT
Preview
1in - 1out - output, inspect

CANVAS ANNOTATIONS

Non-executing layout metadata

TITLE

Desktop app

VIDEO - GENERATION

First / Last Frame
\ﬁcleoLtgt

first_tramo
4 Select local asst ¢

No matehing CAS sssets

fps
%

frame_count
>

u

height
»

70

last_frame
4 Select local assi ¢
Mo matching €4S ssats

negative_prompt

prompt - reauired

recording: a text-to-music node wired to a preview, with video-generation nodes alongside.
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READY

ouTPuTS

video ¢

MUSIC - INPUT

Text to Music

bom

12
duration
X

2
instrumental

orF

key_scale

-

Auto

seed

-1
{ text - required

Warm analog house
112 8 - b minor

thinking
p o
[ % on

READY

ouTPuUTS

text

outpuT
Preview

output.preview

NpUTS

_\— i
P xow

LINKED

READY

outpuTs

preview

)

Inputs 7

Execution READY

DISPLAY TITLE

First [ Last Frame Video

Duplicate selected #D

Create Subgraph from selection

INPUT BINDINGS
first_frame Direct - Artifact
Select a matching local asset $

No matching local CAS asset exists yet. Drop a

recognized media file into the desktop window

to import it.

fas Direct - Int
24 g

frame_count Direct - Int
81 =

height Direct - Int
720 <

last_frame Direct - Artifact
Select a matching local asset s

No matching local CAS asset exists yet. Drop a
recognized media file into the desktop window
to import it.

negative_prompt Direct - Text

Optional exclusions

IN DEVELOPMENT

1d

PURPOSE

Music-generation requests,
resulting assets and audio
finishing in one working
context.

SCOPE

Internal app development,
using an external music-
generation model.
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CONTACT

Jungwoo Kim

Technical Program Management & Field Delivery

themodeler2025@gmail.com
linkedin.com/in/maibdx-modeler

themodeler2025.com
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